
 

 
ALBANY CONVENTION CENTER AUTHORITY 

2021 Q-1 MEETING MINUTES 
Albany Capital Center,  

April 29, 2021 
 

Pursuant to Governor Cuomo’s Executive Order 202.1, as extended, suspending certain requirements of 
the Open Meetings Law, the meeting was held electronically with audio live streamed via the internet 
for access made available to the public, instead of a public meeting open for the public to attend in 
person.   
 
The audio of the meeting will be live-streamed via the internet link: https://youtu.be/-OtZ8K3PKxQ 
 
CALL TO ORDER AND ROLL CALL 
The meeting was called to order at 8:58 AM by Michele Vennard, Chair. 
Present at that time were: Chair Michele Vennard, Secretary Megan Daly, Assembly Member John 
McDonald, , Michael Hoffman, Joseph Rabito, Daniel C. Lynch    
ACCA Board Members in video conference: Treasurer Steven C. Lerner, Sarah Reginelli (@ 9:10 AM)  
Others present: Lynn Zeronda, Meredith Brinkman,  Robert Ryan, Duncan Stewart, Jill Delaney, Jay 
Cloutier, Doug McClaine, Shannon Licygiewicz 
Absent: Vice Chair Michael Skrebutenas, 
 
Approval of Minutes:  
Ms. Vennard called for motions to accept the minutes: 

• 3-25-21 Draft minutes of the Audit & Finance Committee Meeting 
A motion was made by Mr. McDonald,  seconded, by Ms. Daly  to accept the 3-25-21 Draft minutes of 
the Audit & Finance Committee: The motion carried unanimously. 

• 3-25-21 Draft minutes of the ACCA Special Meeting Audit 
A motion was made by Mr. Rabito,  seconded, by Mr. Lynch  to accept the 3-25-21 Draft minutes of the 
2021 ACCA Special Meeting Audit: The motion carried unanimously. 
 
Business Reports: 
Treasurer’s Report: 
Mr. Lerner requested that Ms. Zeronda review the March Financial Statement of Net Position.   
Ms. Zeronda reviews the current outlook and those adjustments made to the budget over the past 4 
quarters to reflect those negative impacts upon occupancy tax receipts and event revenue resulting 
from the pandemic. Annual subsidy is within 90% of budget and expenses are within 80% of budget, 
resulting in a stable cash position for the ACCA. The review of cash positions remains a priority and the 
process is on-going working closely with ASM to assure that the ACCA remains within budget, taking a 
conservative approach.  Regarding the revenue and expenses, occupancy receipts are very close to 
budget, and Ms. Zeronda notes that line 6200, Professional Fees, currently exceeds budget due to  
timing of invoices associated with the Audit, but the total of the line remains within the approved 
budget.   
 
Ms. Zeronda announces her impending retirement effective 30 June this year and introduces Ms. 
Meredith Brinkman who will be assuming the lead role for the ACCA account following a transition 
period.  Ms.  Amy Thompson will remain on the ACCA account.  
 
On behalf of the ACCA Board, Ms. Vennard thanks Ms. Zeronda for her many years of service and good 
guidance while working on the ACCA account.    

 
 

https://youtu.be/-OtZ8K3PKxQ
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Ms. Vennard elects to move agenda item #5 up, to permit all present to participate in the discussion of 
the active air quality improvements being proposed for the Albany Capital Center. 
 
Note: Ms. Daly requests that A/V staff check the video conference waiting room.   
Sarah Reginelli joins the meeting via video conference at 9:10 AM 
 
ACCA Operations Report: 
Mr. Stewart reviews the Recommendation to Award (RTA) resulting from publicly advertised Request for 
Quote (RFQ) issued by the ACCA on 8 April for bids due 22 April to Furnish Only; Needlepoint BiPolar 
Ionization Material & Equipment.  Having satisfied the post-bid review by CHA,  the Engineer of Record 
(EOR) and responded to the questions posed by ACCA staff the RTA is made to:  William Jacobs & Sons, 
Schenectady NY in the amount of $39,330.00 LS TE to supply material & equipment as manufactured 
by Plasma-Air, a Connecticut based firm. 
 
A resolution, prepared by Counsel is presented.  
 
Mr. McDonald: What is the duty cycle and what are the maintenance requirements? 
Mr. Stewart: The duty cycle is 20 years. Maintenance is limited to periodic cleaning of the needle point 
delivery units, to coincide with seasonal filter replacement and coil cleaning that will be performed by 
ASM personnel. 
 
Ms. Vennard called for a motion: 
 A motion was made by Mr. McDonald; seconded by Mr. Rabito to accept the bid tendered by William 
Jacobs & Sons in the amount of $39,330.00: The motion carried unanimously 
 
Economic Impact Committee Report: 
Ms. Vennard reports that The EI Committee met on 4-20-21 to review the summary of Economic 
Impacts  identified by Discover Albany for 2021 Q-1 and for the life of the facility, 3-1-17 through 3-31-
21. And the 2021 Q-1 Sales & Marketing updates prepared by ASM.  As a follow up to the Discover 
Albany Annual meeting, 28 April, Ms. Vennard has asked Discover Albany to provide select information 
from the presentation by STR (Smith Travel Research)  and asked ASM to summarize elements of its 
program, prior to the next EI Committee meeting in July in an effort to identify opportunities and the 
correct glide path for approaching the balance of ’21, out through ’24,  when STR indicates a possible 
return to the pre-2020 hotel/motel occupancy and rate levels.    
 
Jay Cloutier of D/A presents the 2021 Q-1 Economic Impact Report, confirming that the information is 
based upon the event data provided to D/A by SMG with additional information from Hotel Properties, 
Meeting Planners which is then independently verified, entered into the calculator and reviewed by D/A 
staff before issuing.  

Mr. Cloutier presents the impacts from 9 events held at the Albany Capital Center in 2021 Q-1, 
dominated by the sports segment, noting that the event driven impacts in dollars remain low.  The 
current event schedule with few exceptions has not generated hotel room nights and occupancy as a 
measure of industry heath remains very low quarter-over-quarter:  ’19 = 53.3%  ’20 = 44.4% ’21 = 34.5% 
and  the revenue per available room (RevPar) is currently at $27.82 on average.  It is noted that we are 
now a full 4 quarters into the pandemic.  
 
A review of current leads suggests an uptick in interest for 2022 and 2023 with significant hotel demand 
associated with these events.   
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Ms. Vennard: Booking windows were shortening prior to ’20 and unrelated to the pandemic, and we 
need to be prepared for that trend to continue, even increase.  
Mr. Cloutier:  Agreed. And indications are that 1/3 of the meeting planners are reluctant to travel at this 
time, suggesting that many will be postponing decisions  and then making selections much closer to the 
event date.  
 
Mr. Cloutier reminds all that in preparation for the 2021 Q-2 Report there were no events in ’20 Q-2 and 
that trend continues for the present.   
 
Mr. Rabito: Please explain origin of FTE? 
Mr. Cloutier: It is a product of the Destinations International Calculator. 
Ms. Vennard: While confusing, we have accepted its use as a means of tracking the hourly employment 
of those working events at the Albany Capital Center. 
Mr. Rabito: The terms are potentially misleading for one could infer that there are 27K people working 
at the center which is not accurate.  Consideration should be given to not using this metric.   
Ms. Vennard: Suggest a review prior to the next meeting with recommendations from Discover Albany , 
ASM and ACCA staff. 
  
Operations Report: 
Ms. Licygiewicz indicates that interests is increasing, the list of events, leads and pending contracts is 
healthy, and there is excitement surrounding the upcoming Michelangelo exhibit, this coming July 
through the end of August.   
 
In review of the supporting documentation, the process is not a one size fits all, and ASM staff has 
changed its approach from selling to selling and guiding, providing clients with options, alternatives and 
while the schedule still has openings that need filling, the increase in activity is encouraging.  2022 and 
2023 are slowly increasing in event numbers and year over year, the start is comparable. 
 
Ms. Vennard: The attendance number for the Michelangelo, 1000 seems low? How was it generated? 
Ms. Licygiewicz: That is an internal number based upon the current regulations that is conservative by 
design. 
 
Mr. McDonald: What is the impact to rates from the regulations? 
Ms. Licygiewicz: Unit costs have increased, some can be negotiated, requires creativity, and most clients 
appear to be prepared for the higher costs. 
Jill Delaney: Over the past few months Shannon and I have been meeting with planners to educate and 
better prepare them for the reality of these changes.  
Mr. Lerner: For repeat events are the attendee numbers the same or lower? 
Ms. Licygiewicz: The numbers are not changing dramatically but programs are changing to save cost. 
Mr. Lerner: For multi-day events are fewer staying over? 
Ms. Licygiewicz: ASM does not have enough data to say for sure at this time.  
Mr. Cloutier: More data is needed to respond accurately.  However, it is apparent that contract 
negotiations will now include meeting planner protections, through the lowering or minimums, and 
seeking concessions, all up-front.     
 
Mr. Rabito: Compliments the efforts to date in establishing trust and credibility with clients and that it 
will be critical to overcoming the insecurity that many end users have, made more difficult across the 
electronic platforms in use, and emphasizes that the efforts must continue.      
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Operations Report (Continued): 
 
Mr. Stewart: In support of these efforts, we will be including the cold plasma info in the marketing of the 
facility.  
 
Doug McClaine, thanks the ACCA Board for its continued investment in the facility, yesterday’s event 
being an indication of the confidence that attendees have, the ionization system will only increase the 
marketability of the ACC and help with the GBAC certification. 
 
Website remodeling in progress. More info will follow prior to the July meeting. Capital Complex 
Partners meetings resumed this week and interest in consumer shows is increasing, and the use of the 
basketball floors has proven to be a consistent revenue generator.  Both NCAA and MAAC are interested 
in return engagements, next time with fans.   
 
Albany County  and NYS Health departments have been responsive and very supportive in addressing 
the needs of planners and attendees.    
 
Ms. Vennard: The EI Committee reviewed the new ACCA Logo and will be making a recommendation to 
the full Board. 
Mr. Stewart: Baker will be producing drafts prior to the July meeting and to coincide with website  
rebuild.  
 
Legal Report: 
Mr. Ryan indicated that there was nothing to report at this time. 
  
Other Business:  
There was no other business 
 
Ms. Vennard offers closing remarks:  
This was a positive meeting and as STR reports it may take until 2024 to return to ’19 levels, a long road 
ahead,  and we will need to keep up the effort.   
 
Mr. Rabito: Thank you to Ms. Zeronda for her many years of service to the City, County and State. 
Attendees: Respond in unison with applause.   
 
Adjourn: 
Ms. Vennard called for a motion to adjourn.  
A motion was made by Mr. Rabito; seconded by Mr. McDonald to adjourn the meeting, the motion 
carried unanimously.    
The meeting adjourned at 9:50 AM 

 
Next Meeting:  

Thursday, July  29, 2021  9:00 AM 
Albany Capital Center 

-###- 


