
 

 

ALBANY CONVENTION CENTER AUTHORITY 
2021 Q-1 MEETING MINUTES 

Albany Capital Center,  
July 29, 2021 

 

The audio of the meeting will be live-streamed via the internet link: https://youtu.be/b2L9Ny1McE4 

 
CALL TO ORDER AND ROLL CALL 
The meeting was called to order at 9:04 AM by Michele Vennard, Chair and a roll call taken. 
Present at that time were: Chair Michele Vennard, Vice Chair Michael Skrebutenas, Treasurer 
Steven C. Lerner, Secretary Megan Daly, Sarah Reginelli, & Daniel C. Lynch    
Others present: Meredith Brinkman of BST/CFO  Robert Ryan of Harris-Beach, Jill Delaney & Jay 
Cloutier of Discover Albany, Albany Capital Center GM Shannon Licygiewicz and Ruth Sadinsky 
& Sarah Bilofsky of Ruth&co 
Absent: Assembly Member John McDonald, Michael Hoffman, Joseph Rabito  
 
Approval of Minutes:  
Hardcopies of the minutes were not provided by staff for this meeting, the review and approval 
of the minutes from the meeting of 4-29-21 was postponed.   
 
9:10 AM: Assembly Member McDonald joins the meeting.   
 
Business Reports: 
Treasurer’s Report: 
Mr. Lerner requested that Ms. Brinkman review the current Financial Statement of Net 
Position.   
Ms. Brinkman highlights the June 2021 Financials, including cash position, revenue, expenses 
and assets adjustments due to depreciation. noting that the annual facility subsidy by the ACCA 
being is near budget, which when combined with increasing event revenue results in a stable 
cash position for the ACCA.  However, event revenue still lags behind projections resulting from 
the delayed opening and cancellations in Q-1 and Q-2 experienced by the Center.  The 2021 Q-2 
Occupancy Tax distribution received in July is not reflected in this report due to the timing, 
however the funds received exceeded the budgeted amount by $60K +.   
 
The 2022 budget process has begun, BST/CFO is in receipt of a preliminary draft from ASM and 
working with ACCA staff the ACCA budget is in early draft form.  It is anticipated that there will 
be no delays and that the budget can and will be submitted on time; 9-30-21,  
Motion: 
There being no other discussion, Ms. Vennard called for a motion to accept the Treasurer’s 
Report.  
A motion was made by Mr. Skrebutenas; seconded by Mr. McDonald to accept the Treasurer’s 
Report.  The motion carried unanimously.    
 
 
 
 
 

https://youtu.be/b2L9Ny1McE4
https://youtu.be/b2L9Ny1McE4
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Economic Impact Committee Report: 
Ms. Vennard reports that The EI Committee met on 7-20-21 to review the summary of 
Economic Impacts  identified by Discover Albany for 2021 Q-2 and for the life of the facility, 3-1-
17 through 3-31-21. Along with the 2021 Q-2 Sales & Marketing updates prepared by ASM.   
 
Discover Albany Reports: 
Jay Cloutier of D/A presents the 2021 Q-2 Economic Impact Report, confirming that the 
information is based upon the event data provided to D/A by SMG with additional information 
from Hotel Properties, Meeting Planners which is then independently verified, entered into the 
calculator and reviewed by D/A staff before issuing.  Staffing shortages at hotel properties in 
particular continues to delay/complicate reporting.   

Mr. Cloutier reviews the impacts from 37 events held at the Albany Capital Center in 2021 Q-2, 
dominated by the sports segment, MAAC Volleyball, Gym Rat and Zero Gravity Basketball 
events, noting that generally event driven impacts in dollars while still lagging are increasing, 
accompanied by improving hotel occupancy,  although, the 3 measures of viability, Occupancy, 
Rate, and Revenue per Available room (RevPar) are not yet at sustainable levels. 
 
Discover Albany has again provided the ACCA Board with an outlook report and Mr. Cloutier 
cites elements of the combined reporting from multiple sources including STR and CBRE Hotel 
Research/Data Analytics which suggests that recovery in Albany will pace with or possibly 
increase slightly ahead of the national averages.  However, recovery to pre-pandemic levels  
those of 2019 and early in 2020 Q-1 are not projected until 2024 Q-3 / Q-4.   
 
Mr. Lynch: Were vaccination rates a consideration? 
Mr. Cloutier: They were not, assuming vaccination would continue at the rate projected and 
instead the group business softness and labor shortages were considered the greater “danger 
points”.   
Ms. Delaney: Notes that shifts in business will continue and that more date, over time, will be 
needed to more accurately project the  impacts.   
 
ACCA Logo Project:  
Ms. Vennard summarizes the efforts of the EI Committee and thanks them for their 
contributions making possible the recommendation to the Board today and introduces Ruth 
Sadinsky & Sarah Bilofsky of Ruth&co to present the results of the ACCA Logo Replacement 
Project. 
 
Ms. Sadinsky and Ms. Bilofsky summarize the challenges of reimagining the ACCA logo while 
also addressing the broader elements of the Authority mission statement through both the logo 
design and the supporting language of a branding statement.   
 
Ruth&co presented several concepts to the committee, taking from existing color schemes, the 
sense of Albany as a crossroads, its rich history, important architecture, public art displays, 
longest continuously chartered city and the seat of government.   
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ACCA Logo Project (continued):  
That its sum being greater than its parts, the demographics of the attendee/visitor, 
vitality/energy and civic pride were also  taken into account. The three concepts presented are 
representative of the process ranging from the clear, crisp, corporate image of the first, the 
interpretive, segmented image of the second, and in recommending the third, a contemporary, 
vibrant and flexible interpretation that has many applications which is fully supportive of the 
branding statement, speaking to the crossroads  and importance of Albany, supporting civic 
pride, all of which are being expressed in the logo.   
 
The recommended logo is easily reproduced and should be protected.  Harris-Beach will be 
addressing.  
 
Mr. McDonald: Compliments the efforts of the Committee and Ruth&co for the results.  
   
Ms. Vennard called for a motion.  
Ms. Daly: Summarizes the efforts as an umbrella for the broader mission, and credits Ruth&co 
with the care and dedication brought to the task. 
Mr. Skrebutenas: Could this serve as a comprehensive branding tool? 
Ms. Sadinsky: This could serve a broader purpose as an umbrella, and is very adaptable, but as 
there are many logos in use for this Albany, it will be important to protect it and control its use.     
   
A motion was made by Mr. McDonald; seconded by Ms. Reginelli to accept the 
recommendation of the EI Committee for concept #3, the motion carried unanimously.    
 
Ms. Vennard asked to address agenda item #6, Legal Report:   
 
Legal Report: 
Mr. Ryan summarizes the healthcare matter as being a change from NYSHIP to a private carrier 
to address the concerns for OPEB costs for eligible employees in retirement and coincidentally, 
to review the active service health care benefit for possible savings in the near term. This will 
require 3 resolutions to complete the actions required of the Authority: 

• Resolution: Healthcare Broker 

• Resolution: Termination of NYSHIP 

• Resolution: Healthcare Benefits 
Mr. Ryan offers that these actions may be consolidated in one motion.  
Mr. McDonald: Will the ACCA be able to rejoin? 
Mr. Ryan: We are waiting a response from NYSHIP to that question. 
Ms. Vennard calls for a motion:  
A motion was made by Mr. McDonald; seconded by Ms. Daly to approve each motion related 
to healthcare benefits.  The motion carried unanimously.    
 
Post Meeting Note: NYSHIP response, ACCA can rejoin subject to certain conditions and 
typically a 1 year waiting period. 
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Legal Report (continued): 
The replacement unsecured LOC request in the amount of $250,000.00, to Capital Bank has been 
approved by Chemung Canal Trust parent to Capital Bank and will now require action by the ACCA 
Board, certification by the Secretary and execution of signature by the Executive Director prior to a 
closing,  the Term is 3 years. 
Ms. Vennard calls for a motion: A motion was made by Mr. Lerner; seconded by Ms. Reginelli  The 
motion carried unanimously.    
 
Operations Report: 
Ms. Licygiewicz summarizes the events to date, and that list, including Rubik’s cube, ESSAE, and the 
Chamber dinner is varied and welcome, with both leads and pending contracts numbers healthy  For 
2022, among the 23 events committed to date: The Albany Film Commission, 350 person Mohawk 
Hudson Humane society, Government Public Relations Society, along 22 pending contracts. 
 
The concern for lost business was raised at the EI committee meeting.  The ACC calendar is filling and 
certain business including leads from Discover Albany, cannot be accommodated.   Fortunately, much of 
the business has remained in the Capital Region, having been pushed out to other venues.   
 
Mr. Lynch: Were any of the events prioritized over meeting & conventions? 
Ms. Licygiewicz: The ACC is not turning business away by priority, it is instead a function of the booking 
policy.  Concerts and sporting events book in the short term.  As the convention and meeting business 
returns, events that book in some cases years in advance, then once again the ability of this venue to 
accept the short term bookings, those inside of 12 months, will be limited. 
 
As General Manager, Ms. Licygiewicz summarizes her approach to the management of the facility as 
being to maintain the facility through preventative maintenance, continuing and maintaining 
relationships and through teamwork.   The ACCA is now GBAC certified, a nationally branded 
certification that assures a better, safer guest experience.  The Mamava nursing pod will be installed, 
and the Ionization project nears completion. 
 
Ms. Vennard: On behalf of the ACCA Board, offers congratulations to Ms. Licygiewicz on her promotion 
to General Manager of the Albany Capital Center.  
 
Ms. Vennard: Status of backfilling positions? 
Ms. Licygiewicz: ASM will be seeking qualified candidates for both sales and operations positions to back 
fill the changes in management assignment, this month, to start in September.  
 
Other Business:  
Ms. Vennard: 2022 Calendar will be issued to Board members following this meeting.  Reminder about 
the chamber dinner  
 
Adjourn: 
Ms. Vennard called for a motion to adjourn. A motion was made by Mr. Lynch; seconded by Ms. 
Reginelli to adjourn the meeting, the motion carried unanimously.   The meeting adjourned at 10:31 
AM 

 
Next Meeting:  

Thursday, September  23, 2021  9:00 AM 
Albany Capital Center 

-###- 


