
 

 

 

ALBANY CONVENTION CENTER AUTHORITY 
AUDIT & FINANCE COMMITTEE MEETING MINUTES 

Albany Capital Center, Capital Room 
September 20, 2018, 9:30 AM 

 
 

ATTENDEES 
Audit & Finance Committee Chair, Steve Lerner, Megan Daly, Michele Vennard, Assembly 
Member John McDonald, Sarah Reginelli, Michael Skrebutenas, George Penn  
Others – Lynn Zeronda, Bob Ryan, Duncan Stewart 
 
CALL TO ORDER AND ROLL CALL 
The meeting was called to order at 9:36 AM, and roll call was taken by Chair Steve Lerner, and it 
was noted that all members were present   
 
2017 BUDGET REVIEW 
Mr. Lerner remarked that the ACCA is now fully transitioned from construction to operations 
and as such the proposed draft 2019 Budget has been revised accordingly, including the funding 
of reserves and capital improvements in the future. 
 
Ms. Zeronda explained the approach as appropriately being conservative, and then summarized 
the changes to the budget highlighting the change in E-Comm. income recording, the 
identification of those custodial costs that will be incurred for E-Comm in 2019, and the future 
set asides to fund reserves and capital improvements.  The capital improvements for 2019, 
including the Office and Storage Solutions were identified within the budget as was the change 
in status of those items including the FF&E Lease with M&T Bank which will be satisfied this 
year.  Depreciation was discussed and explained as a non-cash expense. 
 
Ms. Daly outlined the efforts underway and those planned to protect E-Comm. as an asset prior 
to the transfer to CAC including the conditions assessment being completed by CHA. 
 
Assembly Member McDonald emphasized that the revenue from the center and the current 
share of the Albany County Hotel/Motel Tax it receives are the only sources available to the 
ACCA in support of the Albany Capital Center and that it is important to build and maintain the 
reserves and fiscally conservative.  
 
Ms. Zeronda then summarized the importance of maintaining the structures to remain 
competitive.  
 
Mr. Learner offered that the Capital Reserve funding begins in 2019 and are dedicated to the 
Albany Capital Center.  
 
Ms. Zeronda introduced the SMG Operations Budget to the discussion identifying the annual 
loss of $1.2M+/- and describing it as anticipated.  
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Doug McClaine, ACC SMG GM, reviewed the operations budget and the reduction in loss over 
past years duo to the increase in event numbers and improvements to revenue over cost.  Mr. 
McClaine noted the additional staff position being planned and that the threshold for catering 
commissions is being met earlier 2019 than in past years.  
 
Ms. Daly requested clarification regarding the protection of the asset, Mr. McClain summarized 
certain of those efforts planned for 2019 and the outlying years.  Mr. McClaine also noted that 
increase in the benefit to the ACC from the shared services agreement with Albany County, now 
nearly $370,000.00 per year.  In addition, there is rental business between the facilities.   
 
Bob Belber, SMG GM outlined the importance of maintaining a sound 5 year plan for such 
investments, to which Mr. McClaine commented that it must include technology.  In support of 
this Mr. Belber discussed the future benefit to the ACC from those improvements  
 
Mr. Skrebutenas asked for clarification regarding the expenses in the ACCA budget v. those 
shown in the SMG Budget. Ms. Zeronda explained that the SMG budget does not include the 
incentive fee that could be due SMG and certain other ACCA costs alone. Mr. Stewart added 
that it was not earned, instead a decision of the ACCA Board on the recommendation of the EI 
Committee, unlike the base fee which is earned monthly.  
 
Mr. Skrebutenas asked why the direct income of the ACC is included in the SMG budget but not 
displayed in the ACCA budget.  Ms. Zeronda explained that the income number in the ACCA is 
net.  Mr. Stewart offered that it was also simpler for audit purposes as each entity stands alone.  
 
Ms. Zeronda noted that the ACC has outperformed other new facilities in the SMG portfolio, 
Mr. Belber and Mr. McClaine added detail about a recent award. 
 
Ms. Zeronda introduced the ABO summary explaining that it is a required document and 
format, including estimates for the future years, that will most likely change.   Among the 
details considered are those changes that reflect Mr. Lerner’s comments about the change 
from construction to operations including the absence of grant revenues.  
 
A motion was requested by the Chair and offered by Mr. McDonald; seconded by Ms. Daly to 
recommend the board adopt the 2019 Albany Capital Center Operations Budget, the ACCA 
2019 budget, and the ABO budget format at the ACCA Special Meeting to follow.  The motion 
carried and was unanimously adopted. 
 
No other Audit Committee business was conducted. 
 
ADJOURN  
A motion to adjourn was requested by the Chair and offered by Assembly Member McDonald, 
seconded by Ms. Vennard; the motion carried and was unanimously adopted.   
The meeting adjourned at 10:14 AM 
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