
 

 

 
ALBANY CONVENTION CENTER AUTHORITY 

AUDIT & FINANCE COMMITTEE MEETING MINUTES 
Albany Capital Center 

September 23, 2021, 9:00 AM 
 
ATTENDEES 
Audit & Finance Committee Chair, Steven C. Lerner,  Members: Michele Vennard, Michael 
Skrebutenas, Assembly Member John McDonald, Sarah Reginelli, Michael Hoffman, Daniel C. 
Lynch.   
Absent: Megan Daly 
Others: Meredith Brinkman, Robert Ryan, Shannon Licygiewicz, Duncan Stewart 
 
CALL TO ORDER AND ROLL CALL 
Attendance was noted and that a quorum was present.  The meeting was called to order at 9:05 
AM by Chair Steven C. Lerner, who joined by ZOOM audio Link with ACCA Board Members 
Vennard, McDonald, Hoffman, and Lynch present and members Reginelli and Skrebutenas also 
joining by ZOOM audio link.  Mr. Lerner then summarized the items before the committee and 
asked Ms. Brinkman to proceed.  
 
2022 BUDGET REVIEW 
 
2022 Albany Capital Center Operations Budget: 
Ms. Brinkman called upon Shannon Licygiewicz ASM General Manager to review the Draft 
Albany Capital Center Operations Budget for FY 2022 as facility operator.  Ms. Licygiewicz 
reviewed for the committee those revenue and expense projections in the context of a still  
uncertain market with meetings being the slowest segment to return.  The projections are 
based upon national trends with information provided by ASM corporate.  Certain revisions 
contained in this budget include Shared Services Agreement shifting responsibility to the ACC 
while maintaining parity with the savings for the Times Union Center.  The approach taken 
regarding event numbers, revenue levels and related assumptions continues to be conservative 
especially for the return of meeting business.    
 
 
2022 Albany Convention Center Authority Budget:  
Ms. Brinkman presents the Albany Convention Center Authority Budget for FY 2022, developed 
by BST/CFO and ACCA Staff based upon the information provided by ASM contained in the 
Operations Budget, and those direct discussions with Discover Albany regarding the hotel 
occupancy projections by Smith Travel Research (STR) and impacts to the hotel tax receipts.    
 
Ms. Brinkman reviews the assumptions made by the ACCA regarding revenue and expenses, 
draw from the information provides by ASM, from Discover Albany and as impacted by 
depreciation expenses and those planned expenditures for Capital Improvements.  Having  
focused least year on health and safety for this coming year the efforts will be in changes to the 
physical plant with an emphasis on the attendee and end user experience.   
 
Ms. Brinkman summarizes the approach taken last year as appropriately conservative, and for 
this coming year, to reflect those incremental improvements in the market conditions, as one 
of cautious optimism.   
 
Mr. Lynch: requests clarification regarding the shared services agreement and any impacts. 
Ms. Licygiewicz confirms that her position is now 100% ACC, the Times Union Center GM is now 
90% TUC and 10% ACC and that security which was 50/50 will change with discussions in 
progress.   
Mr. Stewart offers that due to the changes in the management structure the overall savings 
have been reduced for both facilities, however the value to each is equivalent.  
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2022 ABO Budget:  
Ms. Brinkman reviews the 2022 ABO Budget Report which requires estimates through 2025, 
highlighting changes in the operating revenue due to the Shuttered Venue Grant and to 
operating expenses due to the change in the healthcare benefit.   
 
Mr. Lerner notes that the Shuttered Venue Grant was not anticipated. 
Mr. Stewart confirms that it was not budgeted, the final amount was unknown prior to receipt 
of funds.    
Ms. Vennard confirms the change in healthcare as having positive impacts, short and long term.   
Member’s inquiry: regarding professional services line and  year over year changes? 
Ms. Reginelli asks if the future market review is the source of the increase? 
Ms. Vennard indicates that the market study costs are covered in FY ‘21 
Ms. Brinkman confirms that in addition to legal and accounting fees the professional services 
line also includes the Quantitative/Qualitative Incentive fee to the operator based upon the 
metric based analysis in the Contract and the reason for the greater amount(s).  
 
Ms. Brinkman reviews the capital outlays and confirms the filing dates for all documents as 9-
30-21. 
 
Ms. Vennard asks Counsel if one motion for all three budget items is acceptable. 
Mr. Ryan confirms, stating that the engagement letter should be considered separately.   
 
A motion was requested by the Chair and offered by Mr. McDonald; seconded by Mr. 
Hoffman to recommend to the board that it adopt the 2022 Albany Capital Center Operations 
Budget, the 2022 ACCA budget, and The ABO Budget,  at the ACCA Special Meeting to follow.  
The motion carried unanimously, with a roll call taken of all present and those joining 
virtually.   
 
2021 Audit; UHY Engagement Letter:  
ACCA Staff notes that the current audit team is to remain, and the estimated cost is consistent 
with that of FY 2020. 
 
A motion was requested by the Chair and offered by Mr. Lynch seconded by Mr. Hoffman to 
recommend to the board that it authorize the 2021 Audit Engagement Letter at the ACCA at 
Special Meeting to follow.  The motion carried unanimously with a roll call taken of all 
present and those joining virtually.   
  
No other business was conducted by the Audit & Finance Committee 
 
ADJOURN  
A motion to adjourn was requested by the Chair and offered by Mr. Lynch , seconded by; Mr. 
McDonald. The motion carried unanimously 
 
The meeting adjourned at 9:23 AM 
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