
 

2017 Assessment of the Effectiveness of Internal Controls 

Albany Convention Center Authority’s (“ACCA”) Major Business Functions: 

 

The primary mission of ACCA remains unchanged from its inception. The mission is as follows: 

 

“It is therefore the purpose and mission of the Albany Convention Center Authority to design, develop, 

plan, finance, create, site, construct, renovate, administer, operate, manage, and maintain a convention 

center facility within the downtown area of the City of Albany.” 

 

The mission is being accomplished through the development of the Albany Capital Center in downtown 

Albany. The mission and objectives of ACCA during 2017 did not change; however during 2017 a portion 

of the mission was accomplished as the Albany Capital Center construction was complete and the 

Center opened on March 1, 2017. During 2017 ACCA activities consisted of completing construction of 

the Capital Center and with its opening, moving to the operations phase. Accomplishments, including 

financial status, committee accomplishments, and legal requirements, were outlined on a monthly basis 

via publically advertised and open meetings. Minutes of these meetings as well as supporting 

documents are maintained on ACCA’s website. Later in 2017 it was determined that as a result of 

moving to the operations phase and with the operations being managed through an agreement with a 

qualified management organization, that the ACCA could move from the previous monthly meeting 

schedule to a quarterly meeting schedule. Between formal meetings, the board is kept apprised of the 

monthly activities through receipt of monthly internal financial statements and operations reports. 

 

ACCA has two employees who are both directly involved in accomplishing the mission and all activities 

associated with that end goal. There are documented processes in place that the employees are 

involved with and should any new employees be hired, part of the process would be to provide the 

various policies and procedures that would enable them to perform their duties. Significant contractors 

involved with the Albany Capital Center project as well as legal and financial involved parties are 

supplied and aware of the pertinent rules and guidelines as well as internal policies and procedures. 

Management, legal and financial involved parties are charged with responsibility to monitor and 

communicate any changes to said rules and guidelines. Having moved to an ‘open’ status during 2017, 

the role of the operations management firm increased. Where they previously had a pre-opening 

marketing status, as the construction went into its final phase, the operator was involved in the 

decisions regarding the purchase of equipment and certain furnishings. While the operator was aware of 

the status of ACCA as a public authority and often attended the open meetings, as the Capital Center 

moved closer to opening, ACCA management instituted regular ongoing meetings with operator staff. 

During that process, specific meetings were held during 2017 to ensure the operator understood the 

ongoing fiduciary role of ACCA management and board. Weekly operations meetings between ACCA 

management and the operator were established. 



 

Risks Associated with ACCA Operations: 

 

ACCA is involved in a high visibility project within the City of Albany, NY. Public meeting rules are in place 

and regularly followed. The Chair of the Board of Directors is regularly engaged as are other board 

members. The Treasurer regularly reviews financial information which is then presented to the board at 

publically open meetings. While there are only two employees of the ACCA, segregation of duties is 

employed as possible. Additionally, for both legal and financial aspects, ACCA utilizes outside sources 

with expertise in the associated functions to lend additional controls. As noted previously, upon the 

change of status from the construction phase to the operations phase, the contracted operator 

increased their role. With that, additional regular meetings of ACCA staff and operator staff take place. 

The operator furnishes detailed financial and marketing/sales reports on a monthly basis. As such, risks 

are deemed to be low for all activities and functions within ACCA. A review for 2017 finds no change to 

the differing levels of involvement and approval and as noted, entailed an increase in the furnishing and 

reviews of information from the operator. 

 

During 2017 an Economic Impact committee made up of board members was formed to ascertain the 

overall impact of the Albany Capital Center from an economic standpoint. As such, the operator supplies 

data to the Economic Impact committee which also obtains additional regional information and analysis 

from the Albany County Convention and Visitors Bureau. This provides an additional layer of review 

from an operational standpoint (such as comparing Capital Center types of events and event impact). 

 

ACCA also utilizes external IT experts to manage ACCA’s systems and website to assist in protecting the 

data and information housed within ACCA.  

 

During 2017, personnel risks have been assessed and also deemed to be low. As noted previously, the 

number of authorizations or required public disclosures needed combined with the internal controls 

that have been implemented (as more fully described below) in combination with ACCA employees 

needing to adhere to public employee ethics requirements maximizes the minimization of personnel 

risks. As a result of moving from the construction to the operations phase the Board and management 

of the ACCA began a review of the personnel needs and requirements of the ACCA during 2017. There 

were no changes in personnel during 2017. 

 

It should be noted that the controls, policies and procedures were implemented with all activities going 

through the books and records of ACCA including activities managed by the Capital Center’s 

construction project management consultant during the construction phase. ACCA management and 

their accountant and legal consultants were involved in reviewing requests for payment and were 

directly responsible for approving support for payments and collecting the data needed to submit to NYS 

for reimbursement. As such, while the construction of the Capital Center was spearheaded by 

consultants, internal controls remained in place and it was determined there was no increase in risk. As 

with the construction phase, when the Center opened and moved to operations status, the same 

processes continued whereby the financial operations are incorporated into the ACCA books and 

records.  

 

 



Internal Control Systems in Place 

 

There has been longstanding a set of policies, procedures and guidelines in place at ACCA that are 

designed to ensure ACCA’s mission is carried out in full and to minimize risk. These items remain in place 

during 2017. Some of the key internal controls in place include: 

 Public meeting and disclosure requirements are in effect and regularly followed. 

 Internally there are a number of layers of approvals that encompass management at the highest 

level to the individuals responsible for the applicable area for compliance required for all 

transactions. 

 Division of duties is employed whenever possible.  

 As noted previously, the use of external parties provides additional levels of internal control. 

Additionally, personnel with appropriate backgrounds and experience are utilized to help 

identify such items as legal or financial risks. 

 Consistent reports are provided to management as well as the Treasurer and full Board of 

Directors.  

 Use of internal checklists is employed with respect to financial transactions and reports. 

 ACCA annually has a financial audit. The financial audit provides an opinion on the financial 

statements and also includes the audit related assessment of internal controls. The auditors 

present the audit to the audit committee of the board of directors, which for 2017 continues to 

include all members of the board.  

 Specific board actions have addressed internal controls through resolutions. These resolutions 

include the following: 

o 03-06 by-laws amendment 

o 12-06 Procurement policy as amended by 33-06 

o 15-06 Authorize the use of certain publications for advertisement 

o 16-06 Board member Code of Ethics 

o 19-06 and 23-06 Bank Account Procedures, as amended by 28-07 and 28-14 

o 31-06 FOIL 

o 36-06 Property Disposition guidelines 

o 38-06 Whistleblower Policy 

o 39-06 Travel Policy as amended by 06-13 

o 40-06 Independent member certification 

o 12-07 Delegation of authority to Executive Director as amended by 04-15 

o 15-07 Establish Audit Committee as amended by 02-08, 07-08, and 04-10 

o 16-07 Establish Governance Committee as amended by 03-08, 07-08, and 04-10 

o 17-07 Real property acquisition policy as amended by 05-09 

o 20-07 Investment policy 

o 10-08 Employee manual 

o 12-08 Record retention policy 

o 11-10 Mission statement and performance measures 

o 19-10 Non-procurement Lobbying policy 

o 20-10 Adopt board survey 

o 09-11 Staff Ethics Policy 

o 04-13 Domestic violence in the workplace policy as amended by 14-13 

o 2017   Established Economic Impact Committee to monitor ACC performance. 



 

Extent to Which the Internal Control System is Effective 

 

Management has reviewed the internal control system for 2017 and finds that the items as outlined 

above remain in place and functioning as expected. ACCA’s most recent financial audit (for the calendar 

year 2017 and the year ended December 31, 2017) identified no material weaknesses or significant 

deficiencies with the exception of a GAAP departure as more fully described in the audited financial 

statements. The departure was elected by management with the input of financial and legal consultants 

and was done so with a determination of what would be in the best interest of the ACCA and 

managements’ duty to use resources in the best and most effective manner possible. It is a result of the 

policies and procedures that provided the basis for how the departure from GAAP was analyzed.  

Policies and procedures in place are deemed sufficient.  As noted previously ACCA staff regularly reviews 

updates to pertinent rules.  

 

Corrective Action 

 

No specific corrective action is required at this time. Management consistently works to strengthen 

controls as possible. 

 

Assessment completed:   March,  2018 

 

 


