
 
 

 

ALBANY CONVENTION CENTER AUTHORITY 
Construction Committee Meeting #7 Thursday April 9, 2015 

ACCA Offices, 126 State St. Albany, NY 12207 
MEETING MINUTES 

 
ATTENDEES 

Chair: Gavin Donohue,  
Members: Sherri Brooks,  
ACCA Vice-Chair: Megan Daly 
Construction Manager: Thomas Spinella, Project Executive for Gilbane Co (GBC) 
Staff: Duncan Stewart, Al Sorrentino (ACCA)  

CALL TO ORDER  

Construction Committee Meeting was called to order at 3:07 PM 

AGENDA 

1. Copies of the meeting minutes from 1-23-15 meeting were provided to the attendees.  

2. Chair Gavin Donohue reviewed the progress to date: 

 On site construction started on 3-16-15 with the mobilization of Jersen Industries, Waterford, NY 
under BP-01 Deep Foundations & Piles; 

 In the interim period, Jersen, utilizing Leroy Nelson Jr. Trucking a NYS Certified MBE firm, has 
removed approximately 13,000 to 14,000 cubic yards of material removed from site by truck: 

i. Fence modifications in accordance with CHA & OGS design requirements 
ii. Install crushed stone to create a stable work surface 

iii. Sweep surrounding streets as required (street sweeper is available onsite for this duty) 

 The next work scope to start will be the installation of the Support of Excavation (SOE), those 
soldier piles and lagging to support the sidewalks and streets that surround the site such that full 
depth excavation can be completed.  The driving of soldier piles will commence in the next 2 week 
period, followed by excavation, and then the installation of the foundation piles. 

 The initial work of installing the Support of Excavation (SOE), including the installation of solider 
piles, will be relatively shallow in depth and likely installed utilizing a vibratory method as opposed 
to an impact hammer as will be the case with the deeper foundation piles to follow.  Thereby 
minimizing the impacts and the zone of influence;   

 Regarding the deep foundation piles, due to the nature of the soil that is present, a non-structural 
clay, the vibrations from the impact hammer will likely be less noticeable and the noise less 
prolonged than would be the case if the overburden were a mix of glacial till including boulders.  
This of course remains to be determined, but the projections from the early geo-tech reports are 
encouraging.    

 To avoid congestion, the contractor is staging the steel piling and associated material at the Port of 
Albany, transporting it to the site on an as-needed basis.  We will not be storing material in the 
streets as a rule, and will make every attempt to schedule deliveries such that normal POV traffic is 
not greatly impacted.   

 Worker parking will not be permitted on the adjacent streets of Eagle, Howard, Wendell and State.  
Instead, arrangements are being made for a combination of lot and garage parking for worker 
POV.  Service vehicles will be parked within the site perimeter.  The traffic management has been 
discussed with the City and will be monitored on an on-going basis. 
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 Prior to the installation of the deep foundation piles, the contractor, using Atlantic Testing 
Laboratories, a NYS Certified WBE firm, is completing a full building survey of any structures within 
200’ of the site and the County Office Building, which is beyond the limit.  The 200’ radius limit was 
determined by the licensed Engineer of Record (EOR).  Such determinations are not made only on 
the basis of noise, rather the zone of influence from the vibrations associated with the installation 
of piles.  Any building Owners within that radius are not just notified, but instead the structures are 
fully surveyed by the independent licensed engineering firm, to verify the existing conditions, prior 
to the start of any work.  Those conditions are then monitored by the Engineers, independently of 
the Contractor, the ACCA, and the CMa.   

 The noise generated by the driving of the deep foundation piles will be greatest nearest the site. As 
the site is enclosed by structures that are greater in height than the new foundation and the area 
of driving will be enclosed on 3 sides by earth, along Eagle St., Howard St., and by the ESP Walkway, 
much of the noise from the impact hammer is likely to be muffled.  That which isn’t should 
dissipate, but as with any urban center, sounds echo off of building faces and it cannot be said with 
certainty what effects will be felt most and in what direction at any given time.   

 Normal work day: 6:00 AM to 5:00 PM, Monday through Friday.  Any changes to the schedule will 
require prior notice, including the use of Saturday for anything but deliveries and miscellaneous 
work, clean up, fence maintenance, and prep work within the site for the upcoming week. 

 A general notification of upcoming work activities is being issued weekly, each Thursday, for the 
duration of the project.   These ‘Look Ahead Schedules’ are issued weekly to the DBID and 
simultaneously to some 38 other email addresses, including elected officials at the State, County, 
and City levels, the ACCA Board Members, appointees & employees at the State, the City, and the 
County.  We are also in regular communication with APD, and both APD and AFD have been part of 
the planning process along with Albany Traffic.   

 
The question was raised is a public information session required.  Due to the ordinary nature of the 
construction, the consensus is that the public notice method currently employed will meet this 
responsibility.  The Chair noted that letters from the ACCA were issued under his signature to elected 
officials prior to the start of construction, including contact information.  
 
The question was raised when piles will start.  GBC responded: 4-20-15.  The 1 week look ahead 
preceding the start of driving, will address certain aspects, including noise and vibrations, specifically.   
The following work is anticipated to occur the week of 4/13/15: 
 

BP01 - Sheeting/Soldier Piles, Mass Excavation, Deep Foundation Piles/Caps 

 Continue to deliver and install crushed stone for site stabilization purposes as the excavation of 
excess soils continues. 

 Continue excavation to remove excess soils, rubble and miscellaneous concrete remains.   

 Continue to truck soils and demolition materials offsite.  The truck route is off S. Pearl St., west 
on Howard St., turning south on Wendell St and into the east side of the site, leaving the site 
and turning south on Wendell then turning east on Beaver St. and south on S. Pearl St 
proceeding to I-787. 

 Miscellaneous demolition of existing walls/structures remaining from demolition. 

 Rough grading within the site footprint for the purpose of creating ramps and access 
throughout the site. 
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 During the week of 4/13/15 Jersen will begin to drive sheet piling at the interior of the site, to 
accommodate the differing elevations of the parking levels, the ramp connecting the parking 
levels and the truck/loading dock.  The sheeting will be driven utilizing a vibratory hammer 
which create little noise and some vibration; 

 Coordination with Time Warner Cable for relocation of existing cables. 

 Coordination with National Grid for safe removal of abandoned gas line.    

 Surveying & layout as required. 

 Jersen and their subcontractor, Atlantic Testing Laboratories are in the process of working with 
property owners/building managers within the Engineer’s designated 200’ perimeter from the 
project site to coordinate a Pre-Condition Survey in the designated buildings.  The majority of 
this work should conclude early the week of 4/13/15. 

 

3. At the request of the Chair, Tom Spinella reviewed the upcoming bid schedule, offering the following 
schedule  

 

 

 

 

 

 

 

 

 

 

The question was raised if there would be a 3rd public information session.  GBC responded that in 
consultation with DASNY, in place of additional sessions, GBC working with DASNY will be identifying 
opportunities for local, small business including MWBE firms to bid work within the various Prime 
trade packages.  This information will be shared with both Prime and Sub-contractor bidders.  DASNY 
hopes that in this way, pre-bid introductions between Primes and Sub-contractors can occur and 
increase the likelihood of participation by local small business and MWBE firms.   

The question was raised relative to the upcoming bids, for the value of the work and as a percentage of 
the total cost, what these bids would represent.  GBC will review and provide information to the ACCA 
and Committee.    

4. A date for next Construction Committee Meeting is to be determined.      

5. A motion was requested by the Chair to accept the minutes from 1-23-15, offered by Sherri Brooks, a 
Second provided by Megan Daly.  The minutes were unanimously approved.   

6. Adjourn: with no other business to conduct, the meeting adjourned @ 4:15 PM Motion by: Sherri 
Brooks, a Second by: Megan Daly.  Members present then held a site visit with GBC Superintendent 
William Gibson, Project Executive Thomas Spinella and ACCA staff.   

Next Meeting Date & Time & Location:  
To Be Determined 

 
  

BP Trade Description Estimated Release for Bid 
Date 

07 Roofing April 2015 

06 Curtainwall/Glazing April 2015 
08 General Trades, ACC April 2015 

05 Miscellaneous Metals April 2015 
04 Site Utilities April 2015 

09 Vertical Transportation April 2015 
12 HVAC May 2015 
13 Electrical May 2015 
11 Plumbing May 2015 
10 Fire Protection May 2015 
16 General Trades, Walkway June 2015 
14 Site Improvements& 

Landscaping 
1

st
 Quarter, 2016 

15 Final Cleaning 2
nd

 Quarter, 2016 


